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1 Roadmap 

This section provides an overview of the CORE.NV Project Roadmap—including strategic 

milestones, timeline updates, changes to the roadmap over the past month, as well as a look 

ahead to the next 30 days and the next 60 to 90 days. 

1.1 Previous 30-day Project Milestone Overview 

Figure 1-1 below provides a high-level overview of the previous 30-day CORE.NV Project 

Milestone Schedule, including the CORE.NV Project scheduled activities, completed 

milestones, and performance against plan. 

The first of several Cutoff Discussion meetings was conducted at the start of the month to 

create a list of risks, and solutions, for all the activities that will be necessary for the blackout 

period that will begin on December 20, 2024, in preparation for the Phase 1A go live date of 

January 2025. In addition, the first of several End User Acceptance Testing (EUAT) risk 

discussion meetings was conducted. These meetings discuss the scripts that must be written to 

fully test the solution, from end-to-end within each process, to determine if the solution is fully 

functional and ready for go live. Also discussed is the very short time frame for conducting these 

tests. 

Also, at the start of this reporting period, the HRM team was working ahead of schedule and 

was completing work at a very rapid pace. The FIN team was on track but, there was quite a bit 

more work to complete and teams were preparing to plan their tasks for the upcoming PI 5 

Planning sessions that would be conducted on September 26 and 27, 2024. Directives were 

handed out to the teams to not entertain any scope modifications/additions and that any 

requests should be documented and discussed for a post MVP go-live time frame. 

At the later part of this reporting period, another session of End User Acceptance Testing 

(EUAT) discussions was conducted as well as another meeting to discuss plans, and 

contingencies, for the December 20, 2024, cutoff period. In addition, a Core.NV Program 

Increment (PI) 4 Review meeting and demo was conducted. Attendees saw firsthand the 

progress that has been made during PI 4. Each of the workstream teams showcased key 

features and functionalities that were delivered within the PI 4, time frame. The teams were 

anxious to share their progress with each other and the broader OPM team. Lastly, it was a 

great opportunity for each of the teams to provide comments and/or feedback! 

During the last week of this reporting session, the decision was made to reschedule NDOT's go-

live date with the Core.NV ERP system to July 1, 2025. This will allow the workstream teams to 

focus on the completion of the remaining work needed for Phase 1A as well as End User 

Acceptance Testing (EUAT) and Instructor Led Training (ILT) for End Users. Also, during this 

last week of the reporting period, Project Increment (PI) 5 planning sessions were conducted 

where teams scheduled their work for the next four sprints, 5.1 through 5.4. 
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